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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
July 20, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, July 20, 2015 at 7:00 pm in the District 
Administration Office Board Room.  Mr. Brian Gahagan, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Roll call was taken with the following Board 
members present:  Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Dr. Sam 
Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; Miss Mary Smith; 
Mr. Willard J. Thompson; Dr. Robert Vadella, Superintendent; Mr. Ryan 
Kirsch, Business Manager; and Mrs. Karen Greenwood, Recording Secretary. 
Mr. James Butler and Mr. James Smith were absent. 

 

 Special Recognitions  
 Mr. Gahagan noted that the Board of Directors would like to recognize Ed 

and Dorie Benson, owners of E & D Busing, and the student athletes and 
coaches of the Central High School Girls Softball Team.  Miss Smith left the 
meeting at 7:05 pm and returned at 7:12 pm. 

 

 Mr. Gahagan presented the Bensons with a Resolution in recognition of their 
faithfulness and dedication in safely transporting Spring Cove students for 
more than 40 years.  

 

 Mr. Gahagan then read a Resolution recognizing the student athletes and 
coaches of the Central High School Girls Softball Team for capturing the 
PIAA District 6 Softball Championship. 

 

 Superintendent’s Report 
 Dr. Vadella asked Mr. Fluke, Supervisor of Maintenance, to give an update 

on the construction projects.  Mr. Fluke reported the following items: 
 

 About 80% of the pine trees at the Roaring Spring Athletic Field are 
down.   

 About 75% of the windows frames are in at the high school. 
 The floor finisher has started working on the high school gym floor. 
 Air conditioning in the high school gym is working and they will be 

moving on to the auditorium next. 
 Replacement of soffit and fascia at the Administration Office starts on 

Tuesday. 
 Work for realignment is going well.  Anticipate that Spring Cove 

Elementary teachers will be able to access their classrooms in two 
weeks and the Martinsburg Elementary teachers can be in their 
classrooms now. 

 The air conditioning unit we pulled from the library to use in the 
cafeteria is unusable. 

 

 Mr. Fluke also commented that this year’s student workers are the best he 
can remember. 

 

 Dr. Vadella shared a summary of the Feasibility Study that was done to 
determine whether or not we would stay at Central High School and noted 
that following the Board Retreat in the fall, a master plan was created to 
place everything in the District on a replacement cycle.  He noted that one of  
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 our large undertakings was to use data to make these types of decisions 

with the use of data to guide instruction and curriculum management being 
an area of major focus. 

  
 Dr. Vadella reported on the early Keystone test results noting that the 

State’s decision to change the cut scores will have a devastating impact on 
the District’s test scores and employee morale.  He reminded the Board that 
the District expected a dip in the scores because of our more rigorous 
curriculum, but this change by the State is causing dramatic drops in the 
test scores.  

 

 Dr. Crumrine, Central High School Principal, and Ms. Robin Tate, Director 
of Director of Data Quality, Reporting & Performance Analysis, then shared 
with the Board the preliminary results of the Keystone Test. 

 

 Approval of Agenda 
 Mr. Thompson moved and Mrs. Acker-Kinsley seconded the motion that 

approval be granted of the July 20, 2015 Regular Meeting agenda.  Motion 
carried unanimously by voice vote. 

 
 Approval of Minutes 
 Dr. Dean moved and Mr. Biddle seconded the motion that the minutes of the 

June 26, 2015 Regular Meeting be approved.  Motion carried unanimously 
by voice vote.  

 
Executive Sessions Announced 
Mr. Gahagan announced that Executive Sessions were held or would be held 
for personnel purposes to discuss the Superintendent’s performance 
evaluation and contract negotiations with the Spring Cove Education 
Association. 
 

 Following the June 26, 2015 Regular Meeting. 
 On Wednesday, July 15, 2015. 
 Following the July 20, 2015 Regular Meeting. 

 
Approval of June Financial Report 
Mrs. Acker-Kinsley moved and Mr. Biddle seconded the motion that 
approval be granted of the Financial Report for June 2015.  Motion carried 
unanimously by voice vote. 
 

Approval of June Schedule of Bills 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted of the Schedule of Bills for June 2015 as follows: 
 

General Fund  $ 3,758,742.45 

 

Motion carried unanimously by voice vote. 
 
Final Figures for Homestead/Farmstead Resolution for 2015 Tax Year 
For informational purposes only, Mrs. Acker-Knisely reported that the 
Homestead/Farmstead exclusions for the 2015/16 tax year are an 
Assessment Exclusion of $899 and a corresponding Tax Amount Exclusion 
of $107.68. 
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Approval of Agreement with Invo HealthCare Associates 
Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 
that approval be granted of the Agreement with Invo HealthCare Associates 
for the 2015/16 school year.   Motion carried unanimously by voice vote. 
 

Approval of Student Accident Insurance Renewal 
Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 
that approval be granted of the District’s Student Accident Insurance 
renewal for the 2015/16 school year through Bollinger Specialty Group with 
an annual premium of $27,206.  After a brief discussion and a 
recommendation from the Business Manager and the Solicitor, Dr. 
Murnyack-Garner called for the question.  Motion carried unanimously by 
voice vote. 
 

Approval of Policy #809 -- Suicide Awareness, Prevention and Response 
-- in Final Reading 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that Policy 
#819 -- Suicide Awareness, Prevention and Response -- be approved in final 
reading.  Motion carried unanimously by voice vote. 
 

Approval of Revised Policies #005 & #006 in First Reading 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that the 
following revised policies be approved in first reading. 
 

 #005 -- Organization. 
 #006 -- Meetings. 

 

Motion carried unanimously by voice vote. 
 

Approval to Not Renew Software and Pursue Selling Hardware for Time 
Clocks 
Mr. Kirsch reported that the software renewal for the time clocks is due at 
an approximate cost of $4,500.  He asked the Board if they wished to 
approve this renewal, and indicated to the Board that he did not understand 
the reasoning behind the purchase of the time clocks which happened prior 
to his arrival at the District or what benefits the Board expects to receive 
from use of the time clocks in our current state of operations.  
 

The following reasons for the initial purchase of the time clocks were given 
by Board members and Dr. Vadella. 
 

 A way to track the locations and arrival/departure times of 
employees. 

 Employees getting “lost” while going between buildings. 
 A strong argument from the previous Business Manager to meet 

the requirements of the Affordable Care Act. 
 

Attorney Moran commented that all professional employees meet the 
requirements for the Affordable Healthcare Act (ACA) and that the support 
staff employees have a statement that notifies them of how many hours 
must be worked to qualify for the District’s healthcare coverage. Mr. Kirsch 
also noted that hours were reduced last year for a number of support 
positions to help comply with the 30 hour per week ACA requirement. 
 

Dr. Vadella asked the administrators in attendance to quantify the amount 
of  time spent weekly  on timesheets and for their opinion  on the need for  
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time clocks.    The administrators stated that they spend about five to ten  
minutes weekly on timesheets.   The administrators also stated that they 
have very few problems, and that they address any problems that occur 
directly with the employee.   
 

Dr. Dean then moved and Miss Smith seconded the motion to not renew the 
software and to explore the possibility of selling the hardware.  Motion 
carried unanimously by voice vote. 
 

Rescheduling of August 3 Regular Meeting 
Following a brief discussion, it was the consensus of the Board to 
reschedule the August 3 Committee of the Whole & Regular Meeting to 
August 6 beginning at 6:00 pm in the Administration Office Board Room. 
 

Approval of Request for Waiver of Rental Fee for Central Youth Football 

Mr. Biddle moved and Dr. Murnyack-Garner seconded the motion that 
approval be granted of the request for wavier of rental fees from the Central 
Youth Football for use of the high school practice fields and the Roaring 
Spring Athletic Field beginning in August and running through December of 
2015 with the appropriate fields and dates to be determined by the Athletic 
Director.  Per Policy #707, all direct costs will be billed to the organization.  
Motion carried unanimously by voice vote. 
 

Approval of Request for Waiver of Rental Fee for Friendship Fire 
Company 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted of the request for waiver of rental fees from the Friendship Fire 
Company for use of the Roaring Spring Athletic Field parking lot on July 25, 
2015 as the line-up area for the Firemen’s Festival Parade.  Per Policy #707, 
all direct costs will be billed to the organization.  Motion carried 
unanimously by voice vote. 
 

Approval to Purchase Electric Water Heaters for the Roaring Spring 
Athletic Field 
Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 
granted to purchase two 120 gallon electric water heaters for use at the 
Roaring Spring Athletic Field from Makdad Industrial Supply Company at a 
total cost of $7,959.98 to be paid from the Capital Reserve Account.  
Following an explanation from Mr. Fluke, Supervisor of Maintenance, on the 
need for these water heaters, the motion carried unanimously by voice vote.   
 

Resignation Accepted from Brooke Wissinger 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that the 
resignation be accepted from Brooke Wissinger, Family Consumer Science 
Teacher, effective immediately.  Motion carried unanimously by voice vote. 
 

Approval to Employ Elizabeth Heuston  
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted to employ Elizabeth Heuston as a Temporary Professional 
Employee effective with the 2015/156 school year with her salary set on 
Step 1 ($40,280) of the Bachelor’s Level of the current SCEA Bargaining 
Agreement with modifications to be made at the completion of the current 
negotiations process and with her initial assignment for the 2015/16 school 
year to be Elementary Librarian.  Following an explanation from Dr. Vadella 
regarding a change in staffing assignments to accommodate the increasing  
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Spanish and  ESL  needs, and his  recommendation that  Miss Heuston’s 
assignment be changed to K-12 Librarian,  Mrs. Acker-Knisely and Dr. Dean 
agreed to amend their motion to reflect this change in assignment.  Motion 
carried unanimously by voice vote. 
 

Approval to Transfer Dawn Smith to ACCESS Clerk Position 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted to transfer Dawn Smith from her current position of 
Paraprofessional at Spring Cove Elementary School to the open position of 
Medical Access Clerk in the Administration Office effective July 21, 2015.  
This position will be for 5 hours per day and 240 days per year with no 
change in Mrs. Smith’s hourly rate of pay.  Motion carried unanimously by 
voice vote. 
 

Approval to Transfer Lori Bennett to Building Secretary Position 
Mrs. Acker-Knisely moved and Dr. Dean seconded the motion that approval 
be granted to transfer Lori Bennett from her current position of 
Paraprofessional (Classification B) at Martinsburg Elementary School to the 
new position of Building Secretary (Classification C) at Martinsburg 
Elementary School effective July 21, 2015.  This position will be for 7 hours 
per day and 2015 days per year with Mrs. Bennett’s hourly rate of pay 
adjusted to reflect her reclassification per the current Support Staff 
Statement of Salaries & Benefits.  Motion carried unanimously by voice vote. 
 

Approval of Pay Rates for Professional Day-to-Day Substitutes 
Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted of the following pay rates for day-to-day professional 
substitutes for the 2015/16 school year reflecting no change from the 
previous year: 
 

 $80 for days 1 through 30. 
 $90 for days beyond 30. 
 $50 for a half day. 

 

Motion carried unanimously by voice vote. 
 

Calendar of Board Events 
 Mr. Gahagan read the list of upcoming Board Events. 

 

Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 8:54 pm. 

 


